


 

 
 
TO:            John McDonough, City Manager  
 
FROM:      Blake Dettwiler, Assistant Director, Community Development Department 
 
DATE:       June 28, 2010 for Submission onto the Agenda of the July 13, 2010, City Council 

Meeting Agenda 
 
ITEM:        American Recovery and Reinvestment Act  
 Energy Efficiency and Conservation Block Grant (EECBG) 
 Installation of Solar Photovoltaic and Solar Water Heating Systems 
 
City Manager’s Office Recommendation: 
 
Staff recommends the award of a contract to Morgan Constructors LLC, for the Grant Project 
American Recovery and Reinvestment Act, Energy Efficiency and Conservation Block Grant 
(EECBG) Installation of Solar Photovoltaic and Solar Water Heating Systems. 
 
Background: 
 
On March 11, 2010 the Invitation for Bid 11-558G Installation of Solar Photovoltaic and Solar 
Water Heating Systems was released and became due on April 13, 2010. The following bids 
were received: 
 
QT Contracting $264,809.00  One Path Systems  $406,950.00 
Sun State  $415,000.00  Morgan Constructors  $270,000.00 
JM Wilkerson   $421,000.00 
 
The committee requested all participants to submit their best and final offer for the energy 
assessment and evaluation of the City of Sandy Springs Fire Stations #1 and #2 to determine 
efficiency needs. The committee received three (3) submittals.  
 
One Path Systems  $376, 950.00 
JM Wilkerson   $421,000.00 
Morgan Construction  $280,000.00 
 
The Committee recommends the award for the Installation of Solar Photovoltaic and Solar 
Water Heating System to Morgan Construction, LLC. 
 
Discussion: 
 
During the course of bid development and evaluation, it was discovered that the current roofs on 
Fire Stations #1 and #2 are in poor condition and would need to be replaced in order to install 
solar photovoltaic and solar water heating systems.  At that time, plans were made to cover this 
expense ($140,000) from City funds.  Should Morgan Constructors be awarded the contract to 
proceed with the installation of solar photovoltaic and solar water heating systems at Fire 
Stations #1 and #2, $141,900 will remain from the initial grant award for this project.   
 



 

 
Staff recommends that the City seek approval of no-cost budget adjustment and change of 
scope under the EECBG program to install a TPO Cool White Membrane Roof on each station.  
Early estimates place the cost for installing the roofing material at approximately $120,000.  
 
Financial Impact: 
 
Award of the project to Morgan Constructors will result in $141,900 remaining from the initial 
grant award for this project that can be used to install TPO Cool Membrane roofs on each 
station, further increasing the energy efficiency of each structure and reducing capital costs to 
the city. 
 
Attachment: 

 
ITB 10-558G BAFO – Morgan Constructors, LLC 
 
 
 
  








