


 

 
 
TO:       John McDonough, City Manager  
 
FROM: Thomas Black, Public Works Director 
 
DATE:   For Submission onto the Agenda of the August 17, 2010, City Council Work Session 
 
ITEM:    Consideration of Approval of Financial Participation with the Fulton County Perimeter 
              Center Improvement District in the Funding Of Lighting and Other Upgrades to the 
   Hammond Interchange 
 
 
Public Works Department’s Recommendation: 
 
The Staff recommends that the Mayor and City Council approve funding to partner with the 
Fulton County Perimeter Center Improvement District (PCID) to provide lighting and other 
upgrades to the Hammond Interchange, currently under construction.  Proposed funding will 
include sharing costs 50/50 by PCID and the City, up to a total maximum of $300,000 ($150,000 
each).  Any additional cost over the total $300,000 will be the responsibility of PCID. 
 
Background: 
 
The Georgia Department of Transportation (GDOT) construction project for the Hammond 
Interchange was the first design-built project that GDOT has executed for this type of 
construction.  Some desirable items, including lighting and upgrades to the parapets, was not 
included in the scope.  GDOT has indicated they would be agreeable to adding these items, 
assuming the funding is provided and it does not delay the project.   
 
Discussion: 
 
PCID has been in discussions with Georgia Power and GDOT on the details.  For lighting, 8 
each 400 watt sodium lights have been designed to meet the requirements, including wiring. 
The cost from Georgia Power is $54,361.60.  Additionally, there will be a new monthly operating 
cost to Sandy Springs of $178.   Specifications and examples are provided in the attachments. 
 
 Additionally, PCID has had discussions with CW Matthews, the GDOT contractor for prices to 
install fencing and decorative strain poles.  The quote for these items is $213,918.76.  There is 
still some discussion on the potential of using fluted strain poles and some other components.  
These items are still in negotiation. 
 
The current, expected maximum for all the changes is approximately $380,000.   
  
Alternatives: 
 
If the City does not agree, funding of these changes will be the total responsibility of PCID. 
 
 
 
 



Financial Impact: 
 
The maximum expected cost to the City for these items will be $150,000.  These funds are not 
currently budgeted for the Hammond Interchange in the City budget. 
 
Attachments: 
 

I. Letter from Georgia Power and photos 

II. Letter from CW Matthews 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
























