


 
 
TO:  John McDonough, City Manager 
 
FROM: Eden Freeman, Grants Administrator 
 
DATE:  November 8, 2010 for submission on the Agenda of the November 16,  
  2010 City Council Meeting 
 
ITEM:  Acceptance of Grant Award HMGP-1858-0006 from the Federal   
  Emergency Management Agency and the Georgia Emergency   
  Management Agency 
 

 
Background 
 
At the December 15, 2009 City Council meeting, Council directed staff to complete the 
application process necessary to apply for funding under the Federal Emergency 
Management Agency (FEMA) and Georgia Emergency Management Agency (GEMA) 
Hazard Mitigation Grant Program (HMGP).  The HMGP program provides funding to 
state agencies and local governments in the aftermath of a disaster to fund projects that 
reduce or eliminate the long-term risk to human life and property from the effect of 
natural hazards.  
 
Discussion 
 
FEMA and GEMA have approved an award of $2,749,364, with a federal share (75%) of 
$2,060,023, state share (10%) of $274,936 and local share (15%) of $412,405.  This 
award covers those properties determined to be substantially damaged.  Each of the 
owners of the properties approved for purchase have voluntarily agreed to participate 
and understand that they are responsible for providing 15% of the cost of demolition 
and purchase.  Documentation from each property owner attesting to their acceptance 
of this requirement is attached to this agenda item. The properties approved by 
FEMA/GEMA are: 
• 4685 Hitching Post Trail, Sandy Springs, GA 30342-2815 
• 505 Pine Forest Road, NE, Sandy Springs, GA 30342-2763 
• 510 Pine Forest Road, NE, Sandy Springs, GA 30342-2764 
• 520 Pine Forest Road, NE, Sandy Springs, GA 30342-2764 
• 550 Pine Forest Road, NE, Sandy Springs, GA 30342-2764 
• 6285 River Shore Parkway, Sandy Springs, GA 30328-3746 
 
Due to delays in the approval of the county-wide Hazard Mitigation Plan, we have a one 
year period of performance (beginning on October 19, 2010) to purchase, demolish and 
grade the property.  However, the City has received written acknowledgement from 
Fulton County that the plan will be completed, submitted to and approved by FEMA 



within the required timeframe.  This will extend the grant’s period of performance to end 
on February 23, 2013.  
 
Alternatives 
 
Council could choose not to accept the award, leaving properties with frequent flood 
damage intact within the City’s neighborhoods.  
 
Financial Impact 
 
While there is no negative financial impact to the City in terms of providing match, there 
are other financial implications.  As a reimbursement only grant, there is the potential for 
cash flow to be impacted during the time period that funds are expended to purchase a 
property, submit for, and receive reimbursement from FEMA/GEMA.  Staff has been 
assured by GEMA that every effort will be made to process reimbursements in as short 
of a timeframe as possible.   
 
In addition, during the acquisition process, the City is required to pay for a property 
appraisal, any fees associated with negotiating the purchase price, property survey, 
Phase One Environmental survey and closing costs.  While these costs are 
reimbursable under the grant, should the homeowner elect not to participate and 
withdraw from the process, the City would likely be responsible for the costs expended 
to that point.  This is estimated to be no more than $6,000 per property, for a total of 
$36,000 for all six properties.  The City is also responsible for the cost of staff time to 
administer the project.  
 
Attachment 
 
1. Award Document from FEMA/GEMA. 
2. Property Owner Statements 


























































































































