


 

 
 
 
TO:       John McDonough, City Manager  
 
FROM:  Thomas Black, Public Works Director 
 
DATE:   November 2, 2010, for Submission onto the Agendas of the November 16, 2010, City 

Council Meeting 
 
ITEM:    Consideration of Approval of a Contract to perform Hot in Place Recycling on selected 

streets with the selected contractor. 
 
 
Public Works Department’s Recommendation: 
 
The Staff recommends that the Mayor and City Council approve the award of the contract and 
authorize the City Manager to sign the contract to perform Hot In-Place asphalt recycling on the 
listed streets with the contractor Gallagher Asphalt Corporation.  This work will be performed as 
a part of the 2011 Capital Paving Program (Operation Pave-On) as intermediate pavement 
maintenance. 
 
Background: 
 
The Mayor and City Council have placed a high priority on maintaining and improving the City’s 
roadway network since the inception of Sandy Springs. The newest phase of work shall address 
the streets within the city that will benefit from Hot In-Place Recycling and micro-surfacing. The 
City Manger has instructed staff to explore innovative technology that will provide the best use 
of taxpayers’ dollars. This environmentally responsible method will provide great benefits to the 
city’s residents and the traveling public by prolonging the life of the City’s asphalt infrastructure. 
 
Discussion: 
 
The City streets listed below have been selected by using the following evaluation criteria: 
 

• IMS Rating 
• Level of service 
• Applicability of techniques 

 
The following streets have been evaluated as the highest priority for this technique. 
 
Carriage Drive   Drummen Court  Aerie Court 
Fauna Court   Franklin Road   Helmsley Drive 
Lackland Court  Marilyn Place   Morganshire Place  
Mountain Brook Lane  Tanglewood Court  Tanglewood Trail 
Valemont Drive  View Hill Court  Vinington Court 
Wicksford Glen  Woodall Way 
 
 
 



The bids received for this work are listed in alphabetical order: 
 

1. Gallagher Asphalt Corporation  $417,132.75 
 

2. Reeves Construction Company  $524,675.75 
 

3. Ronyak Paving Inc.    $536,944.25 
 

Staff recommends the award of the contract to Gallagher Asphalt Corporation as the lowest 
responsible responsive bidder.  
  
Alternatives: 
 
If the Mayor and City Council does not approve the contract for Hot In-Place recycling, as a 
pavement preservation technique, the streets selected will deteriorate, possibly to the point of 
reconstruction, causing the cost of repair to increase dramatically. 
 
 
Financial Impact: 
 
The City will be responsible for all work for the streets listed and handle the project 
management for the execution of the work.  The Public Works Department will oversee the 
contract through its completion.  Funds for this work are available in the Pave On program. 
 
Attachments: 
 

I. Exhibits 

A. Map of streets 
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RESOLUTION NO.    

 
STATE OF GEORGIA 
COUNTY OF FULTON 
 

RESOLUTION TO APPROVE THE FY 2011 PAVE ON INTERMEDIATE PAVEMENT 
MANGAEMENT PROGRAM SELECTED CONTRACTOR  AND AUTHORIZE THE CITY 

MANAGER TO EXECUTE CONTRACT DOCUMENTS FOR THE CITY OF SANDY SPRINGS, 
FULTON COUNTY, GEORGIA 

 
WHEREAS, it is necessary, from time to time, to establish policies, procedures and guidelines consistent 
with the administration of a municipal government consistent with the US Constitution, Federal Statutes, 
alignment with Federal, Georgia’s State Constitution, and the Charter for the City of Sandy Springs and 
 
WHEREAS, the Department of Public Works, in response to the guidance provided by the City 
Manager, has received bids for the 2011 Pave On Intermediate Program; and 
 
WHEREAS, upon adoption of this Resolution, staff will incorporate the maintenance of the resurfaced 
roads into the City’s pavement management program to effectuate the management of Department of 
Public Works policy; and 
 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE 
CITY OF SANDY SPRINGS, GEORGIA 

Have reviewed and approved the award of the FY 2011 Pave On Intermediate Pavement Management 
Program to Gallagher Asphalt Corporation and authorize the City Manager to execute all contract 
documents.  The Council also approves the ability to add additional streets to this contract at the 
discretion of the City Manager within the budgeted amount for this fiscal year. 
 
The projected expense for this work is $417,132.75.  A budget allowance for material testing associated 
with LARP 2010 Resurfacing contract T-3000 is $20,000.  The intermediate program has been budgeted 
for FY 2011 at $500,000.00. 
 

APPROVED  on this the 16th  day of November , 2010. 

        Approved: 

 

         ____________________________ 
               Eva Galambos, Mayor 
Attest: 

_____________________________ 
Michael D. Casey, City Clerk 
(Seal) 




