


 

 
 
TO:       John McDonough, City Manager 
 
FROM:  Noah Reiter, Assistant City Manager 
 
DATE:   January 6, 2011, for Submission onto the Agenda of the January 11, 2011 City Council 

  Work Session 
 
ITEM:    Rural/Metro Ambulance Presentation of Request to Increase User Fees 
 
City Manager’s Office (CMO) Recommendation: 
The CMO recommends that the Council hear Rural/Metro’s presentation and consider its 
request for increasing user fees. 
 
Background: 
In 2008, the City of Sandy Springs negotiated a performance-based contract with Rural/Metro 
Ambulance for the provision of emergency medical services (EMS) when Fulton County decided 
to eliminate its financial subsidization of EMS providers countywide.  Under the Agreement 
reached between the City and Rural/Metro, the City would be provided with five paramedic-
staffed ambulances during peak times and three paramedic-staffed ambulances during off-peak 
times.  This represented an increase in ambulance hours dedicated to Sandy Springs of at least 
36 hours per day than under the previous Fulton County arrangement.  The City agreed to pay 
Rural/Metro a subsidy of $450,000 per year in exchange for the service, and the Agreement 
went into effect in July of 2008 for a period of five years. 
 
One of the City’s responsibilities under the Agreement is to establish maximum rates that 
Rural/Metro is permitted to charge patients.  Rural/Metro Ambulance sent a letter to the City 
dated November 11, 2010 requesting the consideration of an increase to its rate schedule, to 
compensate for escalating costs and declining revenue experienced over the past year. 
 
Discussion: 
Rural/Metro will provide the Council with a presentation detailing its request. 
 
Alternatives: 

1. Amend the rate schedule within the Agreement for emergency medical services 
2. Increase the annual subsidy provided 
3. Reduce the number of ambulance hours deployed 
4. Some combination of #s 1-3 
5. Keep the Agreement in its current form and ask Rural/Metro to bear the additional cost 

 
Financial Impact: 
There is no financial impact to the City for alternatives 1, 3, or 5, and the impact has yet to be 
provided by Rural/Metro for the other two alternatives. 
 
 
 
 
 



 

 
 
Attachments: 

I. Letter from Rural/Metro Ambulance Division General Manager, Reg James, requesting a 
consideration of an increase to the rate structure. 

II.   Agreement between the City of Sandy Springs and Rural/Metro Ambulance for the provision 
of Emergency Medical Services 

III.  Presentation from Rural/Metro Ambulance (forthcoming) 
 
 


















































































