


To:  Chief Terry Sult 
 
From:  Lieutenant David Roskind 
 
Date:  January 23, 2011 
 
Re:  Police Digital – Video Streaming In Car Camera System Recommendation 
 
 
History – Sandy Springs Police Department In Car Video System: 
 
In December 2005, the Mayor and Council authorized the creation of the Sandy Springs Police 
Department. The Police Department was to be fully staffed, equipped and operational by July 1st, 2006. 
 
The Police Department put out an RFP for a Digital In Car Video System for the marked patrol vehicles. 
After vetting the RFP responses and the vendors, the Command Staff chose the Motorola System Digital 
In Car Camera System. We currently have 80 Digital In Car Camera Systems. 
 
The Motorola Digital In Car Camera System was manufactured and supported by Integrian, Inc. Motorola 
was a broker for Integrian, Inc. but Motorola put their Brand Name on the product. Integrian, Inc. stopped 
manufacturing our Digital In Car Camera System within a year after our purchase. 
 
Integrian, Inc. filed for bankruptcy in 2007 and was purchased by Digital Safety Technologies. Motorola 
did not have an agreement with Digital Safety Technology, Inc. which caused delays on our warranty 
repairs. Motorola did give to the COSS Police Department twenty additional DVR’s (Digital Video 
Recorders) so that we could continue to record incidents while our DVR’s were being repaired. Our DVR 
failure rates have varied from 10% - 35% even after we received the new MDVR’s. 
 
Our MDVR Server which stores the videos from the patrol vehicles has approximately 5% storage 
capacity left. The server capacity cannot be increased anymore and the technology is outdated and no 
longer supported. We have been evaluating Digital In Car Camera Systems for police vehicles due to 
these circumstances to replace the existing system. 
 
Criteria Considerations – Sandy Springs Police Department In Car Camera System: 
 
The City of Sandy Springs and technology has evolved considerably over the last five years. We have 
evaluated numerous Digital In Car Camera Systems for police vehicles over the past year. We considered 
the following below for our recommendation: 
 

1. Automated Archiving; 
2. Solid State Hardware; 
3. Wireless Video Download; 
4. Intelligent Wireless Download; 
5. Automated Intelligent Volume Management; 
6. Streaming Video for Situational Awareness; 
7. Ability to integrate with Verizon Wireless 3G and 4G LTE Technology; 
8. Ability to install the system in various vehicle types, various motorcycle types, and for interview 

rooms; 
9. Minimum of two (2) cameras (front – record events in front of the vehicle and rear seat to record 

prisoner events; 
10. Ability to record events outside the patrol car with a minimum of 180 degree view from the front of 

the patrol vehicle or a 360 degree view around the vehicle; 
11. ChatComm Public Safety Partners – Johns Creek Police Department and possibly Dunwoody 

Police Department; 
12. Iron Sky Video Management System – Current and future integration with our current video and 

with our ChatComm Public Safety Partners; 
13. The preferred company is nationally known, financially stable and manufacture their own product; 
14. Purchase price of the new Police In Car Camera System. 



Recommendation – Sandy Springs Police Department In Car Camera System: 
 
Three companies met most of the criteria considerations: 
 

1. Digital Ally 
2. L3 Communications 
3. Link Communications 

 
Although all three companies met most of the criteria considerations, only one company would be the 
best choice for the City of Sandy Springs Police Department based on the criteria considerations below: 
 

1. Iron Sky Video Management System – Current and future integration with our current video and 
with our ChatComm Public Safety Partners; 

2. ChatComm Public Safety Partners – Johns Creek Police Department and possibly Dunwoody 
Police Department; 

3. Streaming Video for Situational Awareness; 
4. Purchase price of the new Police In Car Camera System. 

 
The City of Sandy Springs recently selected Iron Sky, Inc. to integrate all City and Police video, both fixed 
locations and streaming video, with the OSSI Computer Aided Dispatch. 
 
JCPD’s and DPD’s SWAT Team is fully integrated with our SWAT Team. Johns Creek is our current 
partner at ChatComm 911 and Dunwoody may become our partner at ChatComm 911. 
 
The Johns Creek Police Department and Dunwoody Police Department currently use L3 Communications 
Digital In Car Video Systems in their marked patrol vehicles. There is a future prospect of one or both 
agencies integrating at a minimum their SWAT Patrol Vehicles Digital In Car Camera Systems with our 
video management system for situational awareness which is done through streaming video. The costs of 
integrating their Digital In Car Camera Systems with our video management solution will be greatly 
reduced if we do not have disparate systems. 
 
The COSS PD budgeted $450,000 for the FY2010-2011 for a new Digital In Car Video System for our 
patrol vehicles. I requested two bids from each company. The first bid was a complete system with 25 
units and the other was for a complete system with 62 units. 
 
The bids responses are as follows: 
 
In Car Camera System Vendor  System Cost w\25 Units       System Cost w\62 Units 

   
Digital Ally   $                        268,036.00   $                        531,346.00  

   
Link Communications   $                        448,201.60   $                        856,267.60  

     
L‐3 Communications   $                        239,878.04   $                        447,540.54  
 
The prices include removing the current In Car Camera System, installing the new In Car Camera 
System, and a circuit breaker to protect the additional electrical and computer equipment installed in the 
police vehicle. 
 
My recommendation is to purchase the L-3 Communications Digital In Car Video System and 62 units at 
a total estimated price of $447,540.54 and purchase 18 additional units in the next fiscal year for 
approximately $112,000 to replace the remaining units. 
 
This recommendation meets the requirements under the City’s Purchasing Policy for Brand Name and 
Sole Source. 









































RESOLUTION NO. 2011-03-XX 

 
 
STATE OF GEORGIA 
COUNTY OF FULTON 
 

A RESOLUTION TO AUTHORIZE THE PURCHASE OF L-3 COMMUNICATIONS, INC. 
POLICE IN-VEHICLE CAMERA  SYSTEM 

WHEREAS, the City of Sandy Springs Police Department is in need to replace the current in car camera 
system with L3 Communications, Inc. Police In-Vehicle Camera System; 

WHEREAS, L-3 Communications, Inc. Police In-Vehicle Camera System will be deployed with the 
latest software, technology capabilities, and with expandable storage as needed. 

WHEREAS, L-3 Communications, Inc. Police In-Vehicle Camera System will be able to provide 
streaming video and will be integrated with our video management system to provide situational 
awareness from the patrol vehicles for the supervisors and commanders; 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE 
CITY OF SANDY SPRINGS, GEORGIA 

That the City of Sandy Springs City Council approve the execution of an agreement with  L-3 
Communications, Inc. for the Police In-Vehicle Camera System consistent with the terms of this agenda 
item subject to the approval of the Finance Director and the City Attorney’s office. 

RESOLVED this the 1st day of March, 2011.   

    

      Approved: 

 

             
      Eva Galambos, Mayor 
 

Attest: 

 

      
Michael Casey, City Clerk 
 
(Seal) 
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