


 

 
 
TO:  John McDonough, City Manager 
 
FROM: Eden Freeman, Assistant City Manager 
 
DATE: February 28, 2012 for Submission on March 6, 2012 City Council Agenda 
 
ITEM: Acceptance of Award and Budget Amendment to Increase City Budget for 

FEMA/GEMA Hazard Mitigation Grant Program Award 
 
 
Background: 
 
At the December 15, 2009 City Council Meeting, Council directed staff to complete the 
application process necessary to apply for funding under the Federal Emergency 
Management Agency (FEMA) and Georgia Emergency Management Agency (GEMA) 
Hazard Mitigation Grant Program (HMGP).  The HMGP program provides funding to 
state agencies and local government in the aftermath of a disaster to fund projects that 
reduce or eliminate the long-term risk to human life and property from the effect of 
natural hazards.  Funds are awarded from FEMA, but managed in Georgia by GEMA. 
 
Discussion: 
 
FEMA has approved an additional award of $1,759,096 with a federal share (75%) of 
$1,319,322, state share (10%) of $175,909.60 and local share (15%) of $263,864.40.  
This award covers five additional properties determined to be substantially damaged.  
Each of the owners of the additional properties approved for purchase have voluntarily 
agreed to participate and understand that they are responsible for providing 15% of the 
cost of demolition and purchase. Documentation from each property owner attesting to 
their acceptance of this requirement is attached to this agenda item.  The City will not 
provide the 15% local matching share, as it will be provided by the homeowners during 
the buyout process. The additional properties approved by FEMA are: 

• 5201 Powers Ferry Road, NW, Sandy Springs, GA 30327-4635 
• 145 North Mill Road, NW, Sandy Springs, GA 30328-1836 
• 825 Windsor Parkway, NE, Sandy Springs, GA 30342-2805 
• 835 Windsor Parkway, NE, Sandy Springs, GA 30342-2805 
• 845 Windsor Parkway, NE, Sandy Springs, GA 30342-2805 

 
Following acceptance of the additional funds, the City can begin immediate acquisition 
of the properties. However, three properties (825, 835 and 845 Windsor Parkway) 
cannot be demolished until FEMA completes the historic preservation review.  At 
present, there is no projected timeline available from FEMA/GEMA on this step.  



 

Alternatives: 
 
Council could choose not to accept the award, leaving properties with frequent flood 
damage intact within the City’s neighborhoods. 
 
Financial Impact: 
 
While there is no negative financial impact to the City in terms of providing match, there 
are other financial implications.  As a reimbursement only grant, there is the potential for 
all cash flow to be impacted during the time period that funds are expended to purchase 
a property, submit for, and receive reimbursement from GEMA.  Staff has been assured 
by GEMA that every effort will be made to process reimbursements in as short of a 
timeframe as possible. For reference, reimbursements for the six previously purchased 
properties have been processed by GEMA within 10 business days.  
 
In addition, during the acquisition process, the City is required to pay for a property 
appraisal, any fees associated with negotiating the purchase price, property survey, 
Phase One Environmental survey and closing costs.  While these costs are 
reimbursable under the grant, should the homeowner elect not to participate and 
withdraw from the process, the City would likely be responsible for the costs expended 
to that point.  This is estimated to be no more than $6,000 per property, for a total of 
$30,000 for all five properties.  The City is also responsible for the cost of staff time to 
administer the project which exceed the project management costs allowed in the grant 
of $226,648.   
 
Recommendation: 
 
Staff recommends amending the City budget to add this grant to our FY2012 budget.  
 
Attachment: 
 

1. Award Document from GEMA 
2. Property Owner Statements 

 
 
 



RESOLUTION NO.    

STATE OF GEORGIA 

COUNTY OF FULTON 

 

A RESOLUTION TO AUTHORIZE AMENDING THE 2012 BUDGET FOR INCREASED 
FUNDING FOR THE ACQUISITION AND DEMOLITION OF FIVE ADDITIONAL FLOOD 
DAMAGED PROPERTIES 

 

WHEREAS, The City of Sandy Springs received a grant award of $1,759,096 from the Federal 
Emergency Management Agency/Georgia Emergency Management Agency with a federal share (75%) of 
$1,319,322, state share (10%) of $175,909.60 and local share (15%) of $263,864.40 in February 2012. 

WHEREAS, the local match for said funding will be provided by the individual homeowners during the 
acquisition process in the FY2012 and any subsequent Fiscal Year budgets.  

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE 
CITY OF SANDY SPRINGS, GEORGIA 

That they do hereby authorize the Finance Department to increase the 2012 budget in the amount of 
$1,759,096 for the grant award from the Federal Emergency Management Agency/Georgia Emergency 
Management Agency. 

RESOLVED this 6th day of March, 2012.      

      Approved: 

 

 

             

      Eva Galambos, Mayor 

Attest: 

 

 

      

Michael Casey, City Clerk 




































