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TO: Mayor & City Council DATE: March 9, 2012
FROM: John McDonough, City Manager

AGENDA ITEM: Consideration of Approval of the GDOT FY 2011 Local
Maintenance & Improvement Grant Paving Contract

MEETING DATE: For Submission onto the March 20, 2012, City Council Regular
Meeting Agenda
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TO: John McDonough, City Manager
FROM: Kevin J. Walter, P.E., Public Works Director

DATE: March 1, 2012 for Submission onto the Agenda of the March 20, 2012 City Council
Meeting

ITEM: Consideration of Approval of the GDOT FY 2011 Local Maintenance & Improvement
Grant Paving Contract

Public Works Department’s Recommendation:

Public Works staff recommends that the Mayor and City Council approve the GDOT FY 2011
Local Maintenance & Improvement Grant (LMIG) Paving Contract. Staff from the Public Works
Department submitted a list of streets in January of 2011 for the GDOT funded grant. The list of
streets was comprised of streets from the 2009 IMS Survey listed to be the next priorities for
resurfacing in continuation with the City of Sandy Springs Pavement Management Program
(Operation Pave On).

Background:

As Part of the City’s capital improvement paving program Public Works Staff submitted a list of
four roads to the Georgia Department of Transportation for consideration of funding under their
LMIG program. All four roads were accepted and an agreement was entered into under LMIG
for Sandy Springs to receive funds in the amount of $290,063.41. This money is for the
resurfacing of the four streets previously accepted: Carpenter Drive, Whitner Road, Hightower
Trail and Northridge Parkway.

Discussion:

The City held the Pre-Bid Conference for the LMIG resurfacing contract on February 21, 2012.
Seven bids were received on February 29, 2012. The bids received are shown below in order

of lowest bid:
e Allied Paving $ 375,081.15
e Baldwin Paving $ 394,282.77
e Blount Const. $ 395,200.25
e CW Matthews $ 404,313.25
e Stewart Bros. $ 467,080.04
e ER Snell $ 494,421.40
e Lori's Trans. & Exca. $518,252.15

The bids were evaluated by Charlie Roberts (Field Services Director) and Ruby Patton
(Purchasing Manager). The evaluation focused specifically on the companies’ GDOT
prequalification, paving experience, past performance, quality of past work, and bid price.
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Based on this review and analysis, staff recommends that the City award the LMIG Paving
Contract to Allied Paving Inc. in the amount of $375,081.15.

The following identifies each street that will be repaved as part of the GDOT Grant:

Capital Paving FY 2012 Streets

Road Name Begin End Mile
Whitner Drive Mt. Vernon Hwy End 0.42
Carpenter Drive Roswell Road Roswell Rd 0.49
Hightower Trail Roswell Road West End 0.66
Northridge Parkway Roswell Road Dunwoody Place | 0.51

Alternatives:

Should the Mayor and City Council not approve the contract the City will forfeit the Local
Maintenance & Improvement Grant funds allocated to the City and will be responsible for the
entire cost of resurfacing of these four roads.

Financial Impact:

The GDOT Funding will reimburse up to $290,063.41 of the cost of resurfacing. The City will be
responsible for the remaining $85,017.74 to cover additional work not covered by the grant such
as patching, signal loops and striping. This work will be supervised by both the Sandy Springs
Public Works Department and the local GDOT Area Office. Asphalt material testing will be
handled by the Georgia Department of Transportation at no cost to the City.

Attachments:
1. Resolution



RESOLUTION NO.

STATE OF GEORGIA
COUNTY OF FULTON

RESOLUTION TO ADOPT AND APPROVE THE FY 2011 LOCAL MAINTENANCE &
IMPROVEMENT GRANT (LMIG) PAVING AND AUTHORIZE THE CITY MANAGER TO EXECUTE
CONTRACT DOCUMENTS FOR THE CITY OF SANDY SPRINGS, FULTON COUNTY, GEORGIA

WHEREAS, it is necessary, from time to time, to establish policies, procedures and guidelines consistent with
the administration of a municipal government consistent with the US Constitution, Federal Statutes, alignment
with Federal, Georgia’s State Constitution, and the Charter for the City of Sandy Springs and

WHEREAS, the Department of Public Works, in response to the guidance provided by the City Manager, has
applied for and received a grant from the Georgia Department of Transportation based on a list of roads submitted
that were approved by the Mayor and City Council; and

WHEREAS, upon adoption of this Resolution, staff will incorporate the maintenance of the resurfaced roads into
the City’s pavement management program to effectuate the management of Department of Public Works policy;
and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
SANDY SPRINGS, GEORGIA

Have reviewed and approved the award of the FY 2011 Local Maintenance & Improvement Grant (LMIG) Paving
Contract between Allied Paving Contractor Inc. and The City of Sandy Springs and have authorized the city
manager to execute a contract for this work.

The financial impact to the City of Sandy Springs for the approval of this contract is $375,081.15, less the LMIG
grant amount of $290,063.41 for a total of $85,017.74.

RESOLVED this the 20" day of March 2012.
Approved:

Eva Galambos, Mayor
Attest:

Michael D. Casey, City Clerk
(Seal)



