


 

 
TO:       John McDonough, City Manager  
 
FROM:  Kevin J. Walter, Public Works Director 
 
DATE:   July 25, 2012, for Submission onto the Agenda of the August 7, 2012, City Council 

Meeting 
               
ITEM:    Consideration of Approval of the Intergovernmental Agreement (IGA)    

For the MARTA Funded Projects Currently Programmed in the Transportation    
Improvement Plan (TIP) 

 
 
Public Works Department’s Recommendation: 
 
The Staff recommends that the Mayor and City Council consent to a Second Amendment to the 
ARC-MARTA Offset Funds’ Intergovernmental Agreement (IGA) between the City of Sandy 
Springs and MARTA to extend the completion time to December 31, 2013 and that the City 
Council authorize the Mayor to sign the agreement. 
 
Background: 
 
In September 2009, staff reported to Mayor and City Council a potential additional funding 
source for transit related transportation projects due to American Recovery and Reinvestment 
Act (ARRA) funding from the Atlanta Regional Commission (ARC) to MARTA for operations.  In 
return for the ARC’s allocation of $25 million in Metropolitan Planning Organization (MPO) 
ARRA Flexible STP Highway Program Funds, MARTA has given program authority for $25 
million in MARTA capital funds.  While these funds have no specific obligation deadline or other 
timing restrictions, they are subject to other legal restrictions such as the MARTA Act of 1965 as 
amended and the Rapid Transit Contract and Assistance Agreement (RTCAA) of 1971. 
 
The $6.25 million allocation for North Fulton County was divided among the five northern cities 
based upon the match formula used in the North Fulton Comprehensive Transportation Plan 
(NFCTP) Memorandum of Agreement (MOA).  The City of Sandy Springs received 
approximately 28% or $1.7 million for transit related projects.   
 
The guidance given to staff in September 2010 resulted in the following project categories: 
 
 Transit sidewalk connectivity and safety upgrades ($1,215,470), 

Bus shelter replacements at 18 different locations ($340,947), 
 Illuminated overhead signage at rail stations ($31,083), and 

Mid-Block crossing at MARTA stop location along Roswell Road (SR 9) near Long Island 
Drive ($150,000). 

 
These project amounts were added to ARC’s Transportation Improvement Plan (TIP) by 
Administrative Modification on March 5, 2010.   
 
 
 
 



Discussion: 
 
Staff is requesting an extension of time to complete the remaining projects on the previously 
programmed project list.  To date, the overhead illuminated signage and several of the sidewalk 
projects have been constructed or bid. The mid-block crossing signal is currently in design 
phase, and the downtown bus shelter replacement program is pending the final selection of a 
suitable shelter design. 
 
Financial Impact: 
 
None at this time as this funding does not require any type of local match.   
 
Attachments: 
 

I. Exhibit A – Original IGA 
II. Exhibit B – Revised Exhibit A 
III. Exhibit C – IGA Second Amendment Form 
IV. Resolution  























SECOND AMENDMENT TO  
ARC-MARTA OFFSET FUNDS INTERGOVERNMENTAL AGREEMENT 

BETWEEN THE CITY OF SANDY SPRINGS AND 
METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

 
 This Second Amendment, made and entered into this __ day of _________, 2012 by 
and between CITY OF SANDY SPRINGS, GEORGIA (“the City”) and METROPOLITAN 
ATLANTA RAPID TRANSIT AUTHORITY (“MARTA”), hereinafter referred to jointly as “the 
Parties”, witnesseth, 
 
 WHEREAS, on June 14, 2010 the Parties entered in the ARC MARTA Offset Funds 
Intergovernmental Agreement (“the Agreement”) whereby MARTA agreed to provide to the City 
funds for payment of work contracted for by the City in accordance with the Scope of Work 
defined in said Agreement, said work to be completed no later than December 31, 2012; and 
 
 WHEREAS, the Parties have executed the First Amendment to the Agreement to provide 
for changes in the Scope of Work and the costs contemplated by the Agreement; and 
 
 WHEREAS, the Parties have determined that additional time will be required to 
complete the work contemplated by the Agreement and the Parties have agreed to amend the 
Agreement to extend the required completion date; 
 
 NOW THEREFORE, the Parties agree to amend the Agreement as follows: 
 

1. Paragraph 3, Time of Performance, is amended by striking “December 31, 2012” 
and substituting in lieu thereof “December 31, 2013”. 
 
 2. All other terms and conditions of the Agreement shall remain of full force and 
effect. 
 
 IN WITNESS WHEREOF, the Parties have caused this Second Amendment to be 
executed by their duly authorized officers. 
 
METROPOLITAN ATLANTA 
RAPID TRANSIT AUTHORITY CITY OF SANDY SPRINGS, GEORGIA 
 
 
By: _____________________   By:___________________ 
       BEVERLY A. SCOTT, Ph.D.          EVA GALAMBOS 
       General Manager /CEO                  Mayor 
 
APPROVED AS TO FORM: 
 

 ________________________          _______________________ 
Miriam D. Lancaster            Wendell K. Willard 
Chief of Corporate Law           City Attorney 
 



 
RESOLUTION NO.    

 

STATE OF GEORGIA 
COUNTY OF FULTON 
 
 

 
 

A RESOLUTION TO APPROVE A SECOND AMENDMENT TO INTERGOVERNMENTAL 
AGREEMENT (IGA) BETWEEN THE CITY OF SANDY SPRINGS AND THE 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY (MARTA) FOR THE 
EXTENSION OF TIME FOR EXECUTION OF TRANSIT RELATED INFRASTRUCTURE 

PROJECTS 
 
 
WHEREAS, the Parties have determined that additional time will be required to complete the work 
contemplated by the Agreement and the Parties have agreed to amend the Agreement to extend the 
required completion date; 
 
WHEREAS, by Resolution adopted, the City of Sandy Springs desires to enter into a Second 
Amendment to amend the Intergovernmental Agreement (IGA) with the Metropolitan Atlanta Rapid 
Transit Authority (MARTA) to extend the completion of this work from December 31, 2012 to December 
31, 2013 involving develop and construct transit related infrastructure projects at various locations within 
the City. 
 
WHEREAS, upon adoption of this Resolution, the City Sandy Springs’ Public Works Department staff 
will manage all applicable phases of these projects. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE 
CITY OF SANDY SPRINGS, GEORGIA 

That they receive, accept, and affirm the authorization for the Mayor to execute a Second Amendment to 
Intergovernmental Agreement (IGA) with the Metropolitan Atlanta Rapid Transit Authority (MARTA) 
for the implementation of these transit related transportation improvement projects, with funding provided 
by MARTA. 
 
RESOLVED this the 7th day of August 2012. 

 

            Approved: 

 

 

         ____________________________ 
               Eva Galambos, Mayor 
 
Attest: 

 
 
 
_____________________________ 
Michael Casey, City Clerk  
(Seal) 


