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Agenda
• Overview of planning process timeline

• Community goals for the City Center

• M t l f k• Master plan framework

• Market-based investment
opportunity

• Transportation choices

• Green space network

• Master plan results

• Implementation sequence 
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• A walk through City Center

• Implementation strategies

• Public/private partnerships: focusing 
city investments for optimal benefit

• Roswell Road

• Your questions
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April  Initial stakeholder meetings
May 8 Public opportunities and challenges meetings

June 25-27 Public vision workshops

Master planning process timeline

p
August Council, planning commission hearings  

on City Center location & partnership criteria
Sept. 19 Draft Vision open house

Oct. 4  Development reg. workshop
Oct. 30 Transportation wkshp.

Nov. 6 Present final plan
Dec. Council approval

2012   April May            June          July           August      September   October    November   December           2013

Assess opportunity    Develop concepts   Confirm vision Document/adopt plan Take action

Initial goals for the City Center
• Create a vibrant, walkable City Center district rich in amenities desired 

by the community (retail, recreational, educational and cultural 
facilities…)

C C G h f d f d d• Create a City Green hosting a variety of outdoor activities, framed and 
activated by adjacent City Center development, plus other supportive 
open space facilities, connecting to the City’s neighborhoods and larger 
open space network

• Catalyze significant market-driven investment by the private sector in 
walkable, mixed-use, amenity-rich redevelopment supporting:

– City Center development goals

– Sandy Springs’ fiscal goalsy p g g

• Create an appropriate setting for a new civic/cultural center serving as a 
place of community activity and identity

• Create a system of appropriate infrastructure supporting the City Center, 
including attention to walkable streets, stormwater, traffic flow, transit 
services, bicycling facilities, parking, utilities and signage
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The community’s vision
1. Promote community 

interaction

2 Expand green spaces2. Expand green spaces

3. Invite spontaneous fun

4. Nurture unique local 
identity

5. Make it walkable
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May 8 opportunities and 
challenges meetings

The community’s vision
1. Promote community 

interaction

2 Expand green spaces2. Expand green spaces

3. Invite spontaneous fun

4. Nurture unique local 
identity

5. Make it walkable
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May 8 opportunities and 
challenges meetings

June 25-27 Vision workshops
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7June 25-27 Vision workshops

Master Plan framework
• Market-based investment opportunity

• Transportation choices

• Green space networkGreen space network

• Public/private partnerships: focusing city 
investments for optimal benefit

8
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Market analysis: potential for 8-10 blocks 
neighborhood housing
• Housing: 1,500 units over 7-10 years

• Lofts, townhouses

• 55% for-rent, 45% for-sale
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…and potential for 3-5 blocks of walkable retail
10-year market potential:

• Retail: 120,000-200,000sf

– Walkable, mixed-use setting –
complementing existing retail, 
not competing 

– Replacing underutilized retail

– Dining

– Specialty stores

• Hotel: 60-90 room boutique hotelq

– Distinct position from current 
hotels in market

• Office: 28,000-83,000sf

– Small tenants

– Emphasis on local customers 
and workforce10
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Street and block 
network: scale
• How far will people walk?

• What scale balances flexibility• What scale balances flexibility 
of building and site layout?

• …supports potential for 
market-driven walkable
development? 

• …and promotes safe, 
convenient traffic circulation?
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• Preferred max. block length 400’

• Enhanced pedestrian features on all 

Street network standards
Convenient, pedestrian-friendly

Near term

p
roads

• No crossings >5 lanes across

• Support mixed-use development

• Distribute traffic – expanded route 
choices, fewer choke points

• Create safer, more convenient access 
to Roswell parcels via side streets
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to Roswell parcels via side streets 

• Enables Roswell Road pedestrian 
improvements, expanded 
development opportunity

New street segment

New pedestrian segment

New streetscape improvement
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• Preferred max. block length 400’

• Enhanced pedestrian features on all 

Street network standards 
Convenient, pedestrian-friendly

As opportunities emerge

p
roads

• No crossings >5 lanes across

• Support mixed-use development

• Distribute traffic – expanded route 
choices, fewer choke points

• Create safer, more convenient access 
to Roswell parcels via side streets
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to Roswell parcels via side streets 

• Enables Roswell Road pedestrian 
improvements, expanded 
development opportunity

New street segment

New pedestrian segment

New streetscape improvement
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Streets that invite walking
• Protect pedestrians from traffic

• Enliven sidewalks with frequent storefronts, front doors, windows, plantings
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• ‘Park Once’ Approach

• On-Street parking

Convenient, efficient parking
Serving a variety of activities

Near term

p g

• Shared parking structures

• Public parking spaces, typical day, 
within 1-2 blocks:

– Civic facility/City Green area: 
400

– Heritage Green area: 140+

O 500 b l d• Over 500 more spaces may be leased 
temporarily for events

• Apply similar approach to other 
redevelopment sites

• Enhanced bus stops

• New neighborhood transit center

Add transit choices
Appeal to new residents, jobs

g

• City Center Circulator

Proposed transit center
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• Multi-modal paths connecting 
school, library, and parks

Expand the bicycle network
Linking activities and green spaces

• On-road facilities

• Connections to Sandy Springs and 
Duwoody MARTA stations

• Connection to Abernathy 
Greenway via N Hampton Drive
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New stormwater amenity

Existing civic/cultural facility

Proposed civic facility

Existing senior housing

Existing school

Proposed transit center

Proposed off‐street bike path

New on‐street bike lane

New street segment

New pedestrian segment

Existing park

New park: near‐term

New park: long‐term

Ro
s

Cliftwood Carpenter
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Green space network: activities you’ve asked for
• Lawn space for events/performances 

• Passive park area

• F k t• Farmers market

• Sandy Springs Festival 
accommodation

• Fountains/water features

• Playground

• Game space (bocce, chess etc.)

• Fitness stations

18

• Outdoor dining

• Recreation paths: walking, biking

• Connecting sidewalks that welcome 
walking
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Lawn space for events/performances
Desired features:

• Larger and more accessible than 
Heritage Green (1/2 acre)Heritage Green (1/2 acre)

• Suitable for concerts, festivals etc.

• Flexible for informal use at other 
times (frisbee, picnic etc.)

19

Botanical Garden oval (1 acre) 

Passive park area
Desired features:

• Walking paths

• Q i t itti• Quiet sitting areas

• Significant tree canopy

• Gardens and/or natural vegetation 

Post Office Square, Boston (1.5 acres) 
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Yerba Buena Gardens, San Francisco (1.5 acres) 
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Farmers market
Desired features:

• 1.5 acres to accommodate growth & 
associated arts events (1 acre today)associated arts events (1 acre today)

• Surface suitable for vehicle and heavy 
foot traffic

• Shaded areas

Target lot, Sandy 

21

g y
Springs (1 acre 
used) 

Copley Square, Boston (0.75 acres)

Fountains/water features
Desired features:

• Accommodate play

• C ti i th i lti l l• Continuing theme in multiple places; 
highlight topography

• Interpretive history of springs

• White noise opportunity

Duluth (0.15 acres) 

22Copley Square, Boston (0.25 acres) 
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Playgrounds
Desired features:

• Engaging play 
equipmentequipment

• Fenced

• Seating for adults

• Mixed sun and shade

• Accessible via safe 
sidewalks, paths

• Near retail

24

• Convenient public 
parking

Active retail edges and outdoor dining 
Desired features:

• Active storefronts, block to block

• Bl k l th 400 f t• Blocks no longer than approx. 400 feet

• “Critical mass” of at least 4 block faces

• Outdoor dining space adjacent to 
sidewalk

• Take advantage of views (near and far)

• Shade trees

• Visible and accessible

25

• Convenient public parking

• Near or facing programmed public 
park/plaza spaces and civic facility
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Active retail edges and outdoor dining 
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City Green objectives and precedents 
Desired features:

• Lawn space

• F ’ M k t ( ith• Farmer’s Market (with 
growth/arts)

• Water feature(s); springs theme

• Games (bocce, large chess etc.)

• Adjacent active retail,  outdoor 
dining, civic facility

• Connected to larger 

27

park/recreation path network and 
neighborhoods within and beyond 
City Center 

• Highly accessible, visible

• Convenient public parking
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Alpharetta City Center Proposal
• Green: 38,000 SF (.9 ac)

• Square: 100,000 SF (2.3 ac)

• U Cit H ll lib t il bli• Uses: City Hall, library, retail, public 
parking

• 5-ac City Park (22-ac site overall)

Town Green
9

City Park
5

28

City
Hall

.9 ac 5 ac

Roswell Town Square
• Green: 57,000 SF (1.3 ac)

• Square: 156,000 SF (3.6 ac)

• U t t hi t i l i t• Uses: restaurants, historical society, 
retail, galleries

• Hosts annual Taste of Roswell
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Marietta HwyMarietta Hwy
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Woodstock Downtown
• Green: 4,050 SF (.1 ac)

• Square: 14,400 SF (.33 ac)

• U t t t il id ti l• Uses: restaurants, retail, residential

30

Miller Plaza, Chattanooga, TN
• Green: 30,000 SF (.7 ac)

• Square:  87,750 SF (2.0 ac)

• U t il ffi• Uses: retail, office

31
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Pack Square Park and City/County Plaza, Asheville NC
• Green: 129,400 SF (3.0 ac)

• Square:  257,000 SF (5.9 ac)

• U Cit H ll t h• Uses: City Hall, court house, 
fire station, retail, office

Court
House

32

City
Hall

City
Hall

64,700 SF64,700 SF
1.5 ac1.5 ac

27,000 SF27,000 SF
0.6 ac0.6 ac

37,800 SF37,800 SF
0.9 ac0.9 ac

City Center Park, Greensboro, NC
• Green: 88,350 SF (2.0 ac)

• Square:  162,800 SF (3.7 ac)

• U t il ffi lt l• Uses: retail, office, cultural 
center

Cultural
Center

33
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City Center park 
network
• City Green (3 acres)

34

City Center park 
network
• City Green (3 acres)

O d d l• Outdoor dining plaza 
(0.1 acre)

• City Center Square 
(5.3 acres)

35
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City Center park 
network
• City Green (3 acres)

O d d l• Outdoor dining plaza 
(0.1 acre)

• City Center Square 
(5.3 acres)

• Park precinct (14 
acres)
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City Center park 
network
• City Green (3 acres)

O d d l• Outdoor dining plaza 
(0.1 acre)

• City Center Square 
(5.3 acres)

• Park precinct (14 
acres)

• Additional nearby 
green space (5 acres) 

37
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Connecting 
paths
• Off-street multiuse 

th t kpath network

• Additional pedestrian 
walks 
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Connecting 
paths
• Off-street multiuse 

th t kpath network

• Additional pedestrian 
walks 

• Continuous active 
edges with 
retail/dining

39
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City Center park space opportunity vs. city total  
• National Recreation and Parks Association Standard: 6.25-10.5 acres of 

“close-to-home” parks per 1,000 residents

• Need for current 96,000 population:  600-1,000, p p ,

• Need for current + City Center growth (101,000): 631-1,060

• Available today: 1,264; plus City Center parks, approx. 1,294

254

30

City parks (18 sites)

Schools, Hitson Center active 

40

160

850

,
programming (8 sites)

National Parks (4 areas)

City Center opportunity

Master plan 
results
• A walk through City 

CenterCe te

• Potential investment 
sequence

41
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Near-term

42

As opportunity 
emerges

43
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City Green

44

Bluestone Road/HIlderbrand

45
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Bluestone Road/Heritage Green

46

Johnson Ferry/Roswell

47
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Mt. Vernon/Roswell

48

Sandy Springs Circle

49
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Plan strategies
Themes Strategies

Create mixed‐use 
neighborhoods 

1. Define neighborhoods within the center

2 Bring amix of activities together
designed for 
people

2. Bring a mix of activities together

3. Support mixed use neighborhoods with a network of 
walkable streets.

4. Take a cost‐effective approach to utility infrastructure

Create places of 
community 
serving all of 

5. Expand Sandy Springs’ network of parks and greenways. 

6. Attract more arts, cultural and civic events to City Center. 

Sandy Springs

Encourage 
investment

7. Identify a clear, predictable process for development in 
the City Center. 

50

Public investment strategy
• Target investments to support 

market-driven development

• Make the most of public and 
bprivate investments by 

concentrating on walkable
development corridors

• Pace public investment to private 
development projects through 
predictable plans, policies

• Invest only in lasting public benefits 
– like public parking, parks, 
streetscape

• Enable many individual 
entrepreneurs to participate

• Make public/private incentive 
policy clear, predictable



11/1/2012

26

Public private partnership criteria
• The developer

– Appropriate experience (2-5 comparable projects by developer, designer)

– Financial qualificationsFinancial qualifications

– Letters of reference (4-5)

– Business deal

• Demonstrated need for support

• Public sector leverage (typical range: 1:2 to 1:6)

• The project

– Required elements: walkable, mixed-use, appropriate locationq pp p

– Optional elements: additional public benefits (parks, streets, jobs or other 
economic development opportunities, etc.) 

Encourage investment: Where will the City Center best succeed?

The optimal focus area must:

• Accommodate a substantial, 
active, market-driven mixed-use Ro

sw
el
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,
district

• Have ability to grow over time 

• Offer many property owners 
opportunities to invest

• Include a prominent center of 
civic identity

These criteria will help target public
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These criteria will help target public 
investments for optimal results

53

Hammond Dr
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Roswell Road strategy
• Fix infrastructure

– Rebuild Roswell/Johnson Ferry/Mt. Vernon intersections; bury 
electric distribution wires

– Rebuild Roswell Rd. sidewalks and crosswalks on adjacent blocks

– Offer street/intersection improvements in return for driveway 
consolidation that removes Roswell Rd. curb cuts

• Encourage reinvestment in properties and businesses

– Replace current streetscape investment requirements for property 
owners with incentives that reward improved facades and broader 
sidewalkssidewalks

– Update development regulations to allow attractive lower-density 
development supporting a walkable, mixed-use setting

• Promote Roswell Rd. as an accessible retail destination

– Highlight recent and planned roadway improvements

– Partner with businesses and business organizations to market 
City Center’s retail choices54

Discussion

55


