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CITY COUNCIL AGENDA ITEM

TO: Mayor & City Council DATE: November 27, 2012
FROM: John McDonough, City Manager

AGENDA ITEM: Community Development Block Grant (CDBG) Program Update
and 2013-2017 Consolidated Plan Public Hearing

MEETING DATE: For Submission onto the December 4, 2012, City Council Regular
Meeting Agenda

BACKGROUND INFORMATION: (Attach additional pages if necessary)
See attached:
Memorandum

Plan Completion Timetable
Program Update Presentation

APPROVAL BY CITY MANAGER: ); m APPROVED

PLACED ON AGENDA FOR: 19\! Ll /9‘0' 9\

CITY ATTORNEY APPROVAL REQUIRED:  ( ) YES ( ) NO

CITY ATTORNEY APPROVAL: ’é iZA é

REMARKS:
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GEORGIA

SAND@)RINGS

To: John McDonough, City Manager

From: Angela Parker, Director of Community Development M

Date: November 20, 2012 for submission onto the December 4, 2012 City Council
meeting

Agenda Item: Community Development Block Grant (CDBG) Program Update and 2013-
2017 Consolidated Plan Public Hearing

As part of this agenda item, staff will update Mayor and City Council on the status of the current
Community Development Block Grant (CDBG) program. Additionally, staff will discuss
preparations for selecting the CDBG projects for the 2013-2017 Consolidated Plan.

Background:

The Community Development Block Grant (CDBG) program was signed into law in 1974 and is
one of the longest-running programs of the U.S. Department of Housing and Urban Development
(HUD). The program funds local community development activities such as affordable housing,
anti-poverty programs, and infrastructure development.

The City of Sandy Springs has been participating in the CDBG since 2008 as an Entitlement
Community. The 2008-12 Consolidated Plan adopted by the City Council focused on
infrastructure improvements that benefit low- and moderate-income residents of Sandy Springs
with the Roswell Road Multi-year Sidewalk Project.

Discussion:
Since 2008, the City has received funding allocations from HUD and expended the following
amounts toward the design and construction of the Roswell Road Multi-year Sidewalk Project:

Resources Amount Expended Balance
1. 2008 CDBG Entitlement Funds $540,875 $540,875 $0.00

2. 2009 CDBG-R Recovery Act Funds $146,909 $146,909 $0.00

3. 2009 CDBG Entitlement Funds $539,982 $539,982 $0.00

4. 2010 CDBG Entitlement Funds $581,336 $540,046.97 $41,289.03
5. 2011 CDBG Entitlement Funds $489,289 $0.00 $489,289
6. 2012 CDBG Entitlement Funds $421,709 $0.00 $421,709
7. Other funds made available S0 $0.00 $0.00

8. Total $2,720,100.00 | $1,767,812.97 $952,287.03

CDBG grantees must develop a 5-year Consolidated Plan with Annual Action Plans outlining
proposed activities and identifying which National Objective and Eligibility Requirements have
been met. As part of the planning process, the City must complete research and collect data on
community development needs for identified areas through two (2) methods:
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s Census, Comprehensive Plan, academic resources, city data
= Public hearings and public meetings on community needs

The attached 2013-2017 Consolidated Plan Timetable outlines the public participation and
planning process being undertaken by staff. The 2013-2017 Consolidated Plan must be submitted
to HUD by May 17, 2013 for the City to continue to participate in the CDBG Program.

Alternatives:
City Council could choose not to participate in the CDBG Program and fund the sidewalk project
through the capital improvement program.

Financial Impact:
Participation would make approximately $2 million available for CDBG-eligible capital projects.

Attachment(s)

Consolidated Plan Completion Timetable
Program Update Presentation
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Sandy Springs 2013-17 Consolidated Plan and 2013-14 Action Plan
Community Development Block Grant (CDBG) Program
Development Timeline
Purpose Action Item Estimated Completion
Date

Milestone Actual Completion

Date

Consolidated Plan and | Plan, Community Needs Assessment, comment period

2013-14 Annual Action | Housing Market Analysis, City Council’s Ad runs 02/13/13
Plan draft. Priority Goals, First-year Action Plan 30-day advertisement 02/13/13
projects, Certifications, Monitoring Plan period begins /13
and other information.  Advertise for 30- 30-day advertisement
day public comment period. Public hearing period ends 03/15/13
held following public comment period. City Finalize Draft for
council briefings as required. submittal to Clerk 03/18/13
Submit Agenda Item
to Clerk 03/20/13
City Council Briefing 04/12/13
City Council work
session 04/16/13
6. Complete final draft Revisions made to 2013-17 Consolidated
revisions, Plan and 2013-14 Action Plan following Finalize Plan for 04/22/13
public hearing and City Council review as submittal to Clerk
needed.
7. | 2013-17 Consolidated | Approval required prior to transmitting Submit Agenda Item 04/24/13
Plan and 2013-14 documents to Atianta HUD office. Submit to Clerk
Action Plan adopted. to City Council for final adoption. City Council Briefing 05/03/13
City Council meeting
for adoption 05/07/13
8. 2013-17 Consolidated | Documents due to Atlanta HUD office no
Plan and 2013-14 later than 45 days prior to start of City's .
Annual Action Plan program year on July 1, 2013, Submit to HUD 05/17/13
transmitted.
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COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROGRAM

UPDATE & 2013-2017
CONSOLIDATED PLAN PUBLIC
HEARING

December 4, 2012




Overview of CDBG Program

2
= One of the longest-running programs of the U.S.

Department of Housing and Urban Development,
signed into law in 1974

= Funds local community development activities such
as affordable housing, anti-poverty programs, and
infrastructure development

= CDBG grantees must develop a 5-year Consolidated
Plan with Annual Action Plans outlining proposed
activities and identifying which National Objective
and Eligibility Requirements have been met



Overview of CDBG Program (cont.)

-~ sy
= National Objectives
* Benefit low- and moderate-income persons
* Prevent or eliminate slums or blight
 Meet urgent community development needs
= Do research and collect data on needs
e Two methods:

= Census, Comprehensive Plan, academic
resources, city data

= Public hearings and public meetings on
community needs



Sandy Springs CDBG Program History

JEEE N 1
= The City of Sandy Springs
has been participating in 02008 Annual Action Plan-
the CDBG since 2008 as ey Sprinan &2
an Entitlement Community

= 2008-12 Consolidated
Plan focused on

infrastructure

Improvements that benefit

Iow.- and moderate—mcc_)me S
residents of Sandy Springs 05 S S 200
with the Roswell Road T

Atlanta, GA 30303

Multi-year Sidewalk Project
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Sandy Springs CDBG Program History (cont.)

CDBG Roswell Road - - ; 4 Sﬁ ﬁ Ems ! ; g% g
"|Sidewalk Construction Project] CeeEcia
2011 Phase 1 Construction o g il oo Cecemoer , 2008 z, \E
- CDBG Roswell Road , 21
Sidewalk Construction Project :
2011 Phase 2 Construction . R
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Sandy Springs CDBG Program History (cont.)
N 1

Resources Amount Expended Balance
1. 2008 CDBG Entitlement Funds $540,875 $540,875 $0.00

2. 2009 CDBG-R Recovery Act Funds $146,909 $146,909 $0.00

3. 2009 CDBG Entitlement Funds $539,982 $539,982 $0.00

4. 2010 CDBG Entitlement Funds $581,336 $540,046.97 $41,289.03
5. 2011 CDBG Entitlement Funds $489,289 $0.00 $489,289
6. 2012 CDBG Entitlement Funds $421,709 $0.00 $421,709
7. Other funds made available SO $0.00 $0.00

8. Total $2,720,100.00 | $1,767,812.97 $952,287.03




Sandy Springs CDBG Program Update

= Phase | construction - 1.5 miles y
« Dalrymple Rd. to Northridge Rd. Plsiiin.

2011 Phase 1 Construction

= Street lights

= ADA ramps

= Brick pavers

= Landscaping
= |nvitation to Bid: May 2011
= Phase | Completion: June 2012
= Cost: $1,409,000 (est.)

« Expended: $1,191,075

e Costto Complete: $217,925
(est.)




Sandy Springs CDBG Program Update (cont.)

= Phase Il construction - 2 miles Sai NG

incoruraed Decemoer 1, 2008

CDBG Roswell Road
Sidewalk Construction Proj

* Northridge to Chattahoochee |*™~i
Street lights
ADA ramps
Brick pavers
Landscaping
* North side of Hightower Trail
= Sidewalk
= ADA ramps

= Cost: $1,250,000 (est.)




2013-2017 Consolidated Plan

= Required to use new eCon Planning Suite rolled
out by HUD in 2012

= |[nitial recommendation is to continue Roswell
Road Multi-year Sidewalk Project to complete
work currently underway (anticipate next 2 to 3
years of future funding will be needed)

= Needs assessment with community/agencies to
be completed in January

= Final plan required to be submitted to HUD in
May 2013



2013-2017 Consolidated Plan (cont.)
T 1

30-day

Public Needs Draft Con Public City Council |§ Submission

Hearing/ Open House | Assessment Plan Comment Adoption to HUD

Kick-off 12/19/12 Meeting Complete Period
12/04/12 01/08/13 02/13/13 Closes
03/15/13

05/07/13 05/17/13




2013-2017 Consolidated Plan (cont.)

oy
= Questions
= Public Hearing





