


 

 
TO:       John McDonough, City Manager  
 
FROM:  Garrin M. Coleman, P.E., Public Works Director 
 
DATE:   September 12, 2013 for Submission onto the Agenda of the September 17, 2013 City Council  
   Work Session 
 
ITEM:    Consideration of Approval of Scoring Criteria for the FY 2014 Sidewalk Program and Report on 

Streamlining Sidewalk Project Delivery  
 
 
Public Works Department’s Recommendation: 
 
Staff recommends that the Mayor and City Council approve the proposed Scoring Criteria for the FY 
2014 Sidewalk Program and future years.  Staff has also identified project delivery improvements in an 
effort to reduce the time required for project completion.  
 
Background: 
 
Since the Sidewalk Program was created in the FY 2008 budget, projects have been ranked to reflect 
City priorities in the construction of sidewalks.  Early emphasis was placed upon access to public 
schools. The recommended criteria are the same as those in use since FY 2011 with further definition 
of scoring guidelines. 
 
The Sidewalk Program Delivery Process Review reflects an investigation of the current processes and 
requirements that drive those processes and recommended measures to streamline those processes. 
 
Discussion: 
 
Currently, 24 projects have been identified for consideration in the program.  Staff has prepared 
preliminary estimates for the majority of the projects with estimates underway for the remainder. 
 
Staff is prepared to execute the measures identified to streamline project delivery. 
 
Alternatives: 
 
Alternative criteria will be implemented to prioritize projects if recommended by the Mayor and City 
Council.  No new or different criteria are recommended at this time by staff. 
 
As regulations and procurement law authorities are updated, staff will review those changes to seek 
opportunities to improve project delivery. 
 
Financial Impact: 
 
To date, the City has invested $8,387,500 in the Sidewalk Program.  Annual investments have ranged 
from $250,000 in FY 2012 to a high of $3,837,500 in FY 2010. 
 
Attachments: 
 

I. Sidewalk Program Review of Scoring Criteria and Delivery Processes 














































