


 

 
TO:       John McDonough, City Manager  
 
FROM:  Garrin M. Coleman, P.E., Public Works Director 
 
DATE:   November 22, 2013 for Submission onto the Agenda of the December 3, 2013 City 

Council Meeting 
               
ITEM:    Consideration of Approval of the Intergovernmental Agreement (IGA)    

For the MARTA Funded Projects Currently Programmed in the Transportation    
Improvement Plan (TIP) 

 
 
Recommendation: 
 
Staff recommends that the Mayor and City Council consent to a Third Amendment to the Atlanta 
Regional Commission (ARC) – MARTA Offset Funds’ Intergovernmental Agreement (IGA) 
between the City of Sandy Springs and MARTA to extend the completion time to May 31, 2014 
and realign budget categories and that the City Council authorize the Mayor to sign the 
agreement. 
 
Background: 
 
In September 2009, staff reported to Mayor and City Council about a potential additional funding 
source for transit related transportation projects due to American Recovery and Reinvestment 
Act (ARRA) funding from the Atlanta Regional Commission (ARC) to MARTA for operations.  In 
return for the ARC’s allocation of $25 million in Metropolitan Planning Organization (MPO) 
ARRA Flexible STP Highway Program Funds, MARTA has given program authority for $25 
million in MARTA capital funds.  While these funds have no specific obligation deadline or other 
timing restrictions, they are subject to other legal restrictions such as the MARTA Act of 1965 as 
amended and the Rapid Transit Contract and Assistance Agreement (RTCAA) of 1971. 
 
The $6.25 million allocation for North Fulton County was divided among the five northern cities 
based upon the match formula used in the North Fulton Comprehensive Transportation Plan 
(NFCTP) Memorandum of Agreement (MOA).  The City of Sandy Springs received 
approximately 28% or $1.7 million for transit related projects.   
 
The guidance given to staff in September 2010 resulted in the following project categories: 
 

• Transit sidewalk connectivity and safety upgrades ($1,215,470), 
• Bus shelter replacements at 18 different locations ($340,947), 
• Illuminated overhead signage at rail stations ($31,083), and 
• Mid-Block crossing at MARTA stop location along Roswell Road (SR 9) near 

Long Island Drive ($150,000). 
 
These project amounts were added to ARC’s Transportation Improvement Plan (TIP) by 
Administrative Modification on March 5, 2010.   
 
 
 



 
Discussion: 
 
Staff is requesting an extension of time to complete the remaining projects on the previously 
programmed project list.  To date, the overhead illuminated signage is complete and five of the 
sidewalk projects have been completed. The mid-block crossing signal project is currently in 
construction, two sidewalk projects are in construction, and the downtown bus shelters have 
been received with the installation to be funded by MARTA-advertising revenue and completed 
within the next 60 days.  One sidewalk project has been bid but remains to be constructed, 
Hammond Drive at Barfield.  Due to the unavoidable requirement to acquire right of way, that 
project cannot be completed until May 2014. 
 
Taking into account actual expenditures, staff recommends the reallocation of funds among the 
approved project categories as follows: 
 
Fund Category      Current       Proposed     
Transit sidewalk connectivity and safety upgrades   $1,215,470 $1,221,967 
 
Bus shelter replacements at 18 different locations         $340,947    $291,762 
(Installation funded by MARTA Advertising Revenue)  
 
Illuminated overhead signage at rail stations             $31,083      $26,283 
 
Mid-Block crossing at MARTA stop location         $150,000    $197,487  
along Roswell Road (SR 9) near Long Island Drive  
 
 
Financial Impact: 
 
None at this time as this funding does not require any type of local match.  Extending this 
agreement enables the City to fully utilize the remaining $181,000 of MARTA funds in the 
completion of eligible projects.    
 
Attachments: 
 

I. Exhibit A – Original IGA with Second Amendment 
II. Exhibit B – Revised Exhibit A 
III. Exhibit C – IGA Third Amendment Form 
IV. Resolution  

























 
RESOLUTION NO.    

 

STATE OF GEORGIA 
COUNTY OF FULTON 
 
 

 
 

A RESOLUTION TO APPROVE A THIRD AMENDMENT TO INTERGOVERNMENTAL 
AGREEMENT (IGA) BETWEEN THE CITY OF SANDY SPRINGS AND THE 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY (MARTA) FOR EXTENSION 
OF TIME FOR EXECUTION OF TRANSIT RELATED INFRASTRUCTURE PROJECTS 

 
 
WHEREAS, the Parties have determined that additional time will be required to complete the work 
contemplated by the Agreement and the Parties have agreed to amend the Agreement to extend the 
required completion date; 
 
WHEREAS, by Resolution adopted, the City of Sandy Springs desires to enter into a Third Amendment 
to amend the Intergovernmental Agreement (IGA) with the Metropolitan Atlanta Rapid Transit Authority 
(MARTA) to extend the completion of this work from December 31, 2013 to December 31, 2014 
involving development and construction of transit related infrastructure projects at various locations 
within the City. 
 
WHEREAS, upon adoption of this Resolution, the City Sandy Springs’ Public Works Department staff 
will manage all applicable phases of these projects. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE 
CITY OF SANDY SPRINGS, GEORGIA 

That they receive, accept, and affirm the authorization for the Mayor to execute a Third Amendment to 
Intergovernmental Agreement (IGA) with the Metropolitan Atlanta Rapid Transit Authority (MARTA) 
for the implementation of these transit related transportation improvement projects, with funding provided 
by MARTA. 
 
RESOLVED this the 3rd day of December, 2013 

 

            Approved: 

 

 

         ____________________________ 
               Eva Galambos, Mayor 
 
Attest: 

 
 
 
_____________________________ 
Michael Casey, City Clerk  
(Seal) 


