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Sandy Springs City Council Retreat was held on Tuesday, January 14, 2014, at 9:00 a.m., Mayor
Rusty Paul presiding.

Mayor Rusty Paul called the meeting to order at 9:00 a.m.

Councilmembers and Staff in attendance

Mayor: Mayor Rusty Paul present.

Councilmembers: Councilmember John Paulson, Councilmember Ken Dishman, Councilmember
Graham McDonald, Councilmember Gabriel Sterling, Councilmember Tibby Delulio, and
Councilmember Andy Bauman present.

Staff and other individuals in attendance: City Manager John McDonough, Assistant City Manager
Eden Freeman, Assistant City Manager Bryant Poole, Finance Director Karen Ellis, Police Chief Ken
DeSimone, Fire Chief Jack McElfish, City Attorney Wendell Willard, Director of Public Works Garrin
Coleman, Director of Recreation and Parks Ronnie Young, Director of Community Development Angela
Parker, Economic Development Director Andrea Hall, Communications Director Sharon Kraun, IT
Manager Johnny Johnson, and City Clerk Michael Casey.

The City Council received presentations from staff and participated in broad ranging discussions on many
subjects including the topics in the attached retreat materials. An audio recording of the retreat is part of
the records maintained by the City Clerk.

I.  Welcome and Introduction
City Manager John McDonough provided an overview of the retreat agenda.

II. Review of Open Records and Open Meetings
City Attorney Wendell Willard reviewed open meeting laws and quorum rules.

I11. Review of Council-Adopted Priorities
City Manager John McDonough reviewed the adopted FY2014 priorities for the City.
Director of Community Development Angela Parker presented the following topics to the Council:
City Center Gateway, Natural Resource Protection, Downtown redevelopment, and Economic

Development.

Council discussed whether or not any of the priorities should be changed for FY2015. Council will be
asked to reaffirm the FY 2015 priorities by resolution at a future meeting.

" IV. Overview of City Center Phase 1 Implementation Plan

° Update on Master Developer RFQ/RFP
e Review of Draft RFP

° Update on Parking Study

° Update on Utility Relocations

° Review Marsh Creek BMP
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Development Regulations
® Financial Considerations

City Manager John McDonough reviewed City Center Phase 1 Implementation Plan.

Ennis Parker, professor at Georgia Tech, reviewed the draft REP process and the plan for the five
firms on the shortlist for Master Developer.

City Manager McDonough provided an overview of the parking study, performing arts, utility
relocations, architect RFQ for the City’s component of the development, the landscape architect, and the
program manager for the next three to four years.

At this time in the retreat Council convened a Special Called meeting. The Special Called meeting was
held from 1:00 p.m. — 1:05 p.m. The retreat resumed after the Special Called meeting.

Assistant City Manager Bryant Poole gave an update on utility relocations.
David Braswell with W K Dickson & Co. gave an update on Stormwater Marsh Creek Headwaters.

There was a consensus of Council to defer the Development Regulation discussion to the J anuary 21,
2014, Work Session.

City Manager McDonough discussed financial considerations for the City Center Phase 1
Implementation Plan.

V. Update on Morgan Falls Road Project

Director of Public Works Garrin Coleman presented Council with an update on the Morgan Falls Road
Project. There was a consensus of Council that they prefer Option B from the presentation.

VI. Mid-Year Budget Review
Finance Director Karen Ellis presented the mid-year budget review.
VIL. - Review of Non-profit Funding and Support Policy

Assistant City Manager Eden Freeman presented a review of the current non-profit funding support
policy.

Thete was a consensus of Council to have staff review and update the current non-profit policy and then
bring the proposed policy back to Council for consideration.

VIIL. Other Items
® Review of Economic Development Incentive Policy
o Public Safety Response to Major Incidents
. Project Delivery

IX. Adjournment

There being no further discussion, the Retreat meeting adjourned at 3:49 p.m.
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Russell K. Paul, Mayor

ichael D. Casey, City Clerk




CITY COUNCIL o
Rusty Paul, Mayor

John Paulson — District 1
Ken Dishman — District 2
Graham M°Donald — District 3
Gabriel Sterling — District 4
Tibby Delulio — District 5
Andy Bauman — District 6

Tuesday, January 14, 2014 Council Retreat Agenda 9:00 AM

Heritage Bluestone Building
6110 Bluestone Road
Sandy Springs, GA 30328

I.  Welcome and Introduction
II. ~ Review of Open Records and Open Meetings
II.  Review of Council-Adopted Priorities

IV.  Overview of City Center Phase 1 Implementation Plan
. Update on Master Developer RFQ/RFP
. Review of Draft RFP
. Update on Parking Study
*  Update on Utility Relocations
¢ Review Marsh Creelk BMP
. Development Regulations
. Financial Considerations

V. Update on Morgan Falls Road Project
VL. Mid-Year Budget Review
VIL Review of Non-profit Funding and Support Policy

VIII. Other Items

” Review of Economic Development Incentive Policy
. Public Safety Response to Major Incidents
° Project Delivery

IX. Adjournment
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