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CDBG Annual Action Plan 

What is an Annual Action Plan? 
• A concise summary of the actions, activities, and the specific federal 

and non-federal resources that will be used each year to address the 
priority needs and specific goals identified by the Consolidated Plan 

 

What is a Consolidated Plan? 
• A 5-year plan which describes the City's community development 

priorities and multi-year goals based on an assessment of housing 
and community development needs, an analysis of housing and 
economic market conditions, and available resources 
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2014 Annual Action Plan Schedule 

 February 4, 2014 – Public Hearing 
 March 18, 2014 – Work Session 

• City Council consent to advertise draft for 30-days 

 March 19, 2014 – Draft Plan available for review until April 
18th 
• 2014 funds for Phase II sidewalk construction project 
• Roswell Road from Northridge Road to Chattahoochee 

 May 6, 2014 – Council Action on Plan 
 On or before August 16, 2014 – Submit plan to HUD (2014 

allocation must be received prior to submittal) 
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Section 108 Loan Program 

What is a section 108 Loan? 
 Section 108 Loans allow a governmental entity 

to borrow against future year’s CDBG allocation 
 Entitlement communities pledge future CDBG 

funds as security for the loan 
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Section 108 Loan Program 

Section 108 Loan Provides: 
 A funding source to accelerate larger projects 
 For the leveraging of scarce resources 
 A flexible loan repayment schedule using annual 

CDBG allocation 
 Long-term, reasonably priced financing 
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Section 108 Loan Program 

Disadvantages to Using Section 108 
 If the community receives no funding or less 

funding than anticipated, they are still obligated 
to make loan payments 

 Small, less costly projects do not warrant use of 
the loan program 
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Section 108 Loan Program 

 City’s 2014 CDBG allocation is earmarked for 
the Roswell Road Multi-year Sidewalk Project 

 With the 2014 CDBG allocation this project is 
fully funded and will be completed in 2015 
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Section 108 Loan Program 

 A new CDBG project will be submitted to Council 
for approval with the 2015 Annual Action Plan 

 Staff will make a recommendation regarding the 
use of the Section 108 Loan Program at that 
time 

 Section 108 Loan may be appropriate if the City 
decides to use CDBG for a project that would 
take multiple year’s allocations to complete 
 
 
 


