
SANDY SPRINGS CITY COUNCIL RETREAT – ATHENS, GEORGIA 
 

JANUARY 6 & 7, 2006 – TENTATIVE AGENDA 
 
 
FRIDAY, JANUARY 6: 
 
2:00 pm - Welcome, Introductions, Retreat Objectives 
 
2:15 pm - CH2M HILL  Summary of Services  
 
2:45 pm - Roles & Responsibilities of Municipal Leaders in the 

Council-Manager form of Government 
- mayor and council 
- city manager 
- staff 
- committees 
- city attorney 
- CH2M Hill/OMI 
- Others 

 
3:15 pm - Break 
 
3:45 pm - Roles & Responsibilities (cont’d) 
 
4:15 pm - Staff presentation on code enforcement philosophies and principal 
   property maintenance issues 
 
4:45 pm - Wrap-Up and Recess 
 
6:15 pm - Buffet Dinner at the Lyndon House Arts Center 
 
7:30 pm - Staff presentation on law enforcement strategies, philosophies and  
   service delivery 
 
8:30 pm  - Return to Georgia Center - Hospitality Suite in Room 200 
 
SATURDAY, JANUARY 7: 
 
7:00 am - Breakfast 
 
8:15 am - Sandy Springs Goals, Objectives & Future Priorities 

- Headlines of tomorrow 
- City achievements for 2006 
- City achievements for 2008 
- Capital improvements planning 



 
10:00 am - Break 
 
10:30 am - Sandy Springs Goals, Objectives (cont’d) 
 
12:00 Noon - Lunch 
 
1:15 pm - Land use issues for February Session 

- Survey 
- Neighborhood Groups 

 
3:00 pm - Wrap-Up & Adjourn 
 
 
 
 
 
 
 
 
 
 
 


