


 

 

 

 

To:  John McDonough, City Manager 

From:  Ronnie Young, Recreation & Parks Director          

Date:  December 4, 2014 for Submission into the December 16, City Council  

             Work Session Agenda 

Item:    Consideration of Issuance of Task Order to Groslimond Tennis Services,         

Inc. for the Operation of the Sandy Springs Tennis Center 

Background 

City Council approved the issuance of a Contract and Year Two Task Order to Groslimond 
Tennis Services, Inc. (GTS) for the operation of the Sandy Springs Tennis Center at the 
December 9, 2013 City Council meeting. 

 

Discussion 

During 2014, Groslimond Tennis Services performed the services required under the contract 
and associated Task Order. For the proposed services during 2015, GTS proposes to provide 
the same services and will pay the City $60,000 in rent for operation and use of the Sandy 
Springs Tennis Center as specified in the attached Task Order.    

 

Recommendation 

Staff recommends the issuance of a Task Order to Groslimond Tennis Services, Inc. with an 
amount due to the City of $60,000 during 2015. 

 

Attachment 

Task Order for Tennis Center Services to Groslimond Tennis Services, Inc. 
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SANDY SPRINGS TENNIS CENTER:   Named by Tennis Magazine as “one of the 

finest public facilities in the country", the Sandy Springs Tennis Center is located in the heart 

of Atlanta’s northern business district. Boasting 24 lighted courts, we are home to more than 

130 ALTA and USTA teams as well as the premiere tennis academy in the Southeast, Tennis 

Academy of the South. SSTC hosts 15 to 20 USTA sanctioned tournaments each year, 

drawing players from Georgia, the Southeast and the nation, as well as ALTA and T2 City 

Finals and numerous charity and corporate events. 

 

 

GROSLIMOND TENNIS SERVICES, INC:  GTS is a family owned tennis 

management company in business in the Atlanta area since 1975. We have deep expertise 

across every aspect of public and private tennis center operations. GTS provides full service 

tennis management including tennis instruction and coaching, facility management, program 

operations, maintenance and project management for capital improvements. GTS is 

contracted by the City of Sandy Springs to provide day to day management and oversight of 

the Sandy Springs Tennis Center.  

 

 

TENNIS ACADEMY OF THE SOUTH:  Tennis Academy of the South is the 

instructional arm of Groslimond Tennis Services. Founded by Gery Groslimond, TAS is one 

of the oldest and most renowned tennis training programs in the South as well as the US. With 

a staff of 12 instructors and more than 100 players in training, TAS is a full-service training 

academy for the player who strives to achieve the best he can in tennis, academics and 

character. Gery has taught more nationally ranked players than any other coach in the South, 

including 12 NCAA All-Americans, 5 NCAA national champions, and 2 junior national 

champions.  

 

 

SSTC MANAGEMENT TEAM:    

Gery Groslimond Facility Manager 

Jeff Groslimond Head Pro 

Suzanne Thomas Counter Manager 

Gery Groslimond Maintenance Manager 

 

 

 

2014 business 
overview 
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2014 performance 
highlights 

 The City of Sandy Springs has pledged $240,000 

toward covered courts at SSTC. 

 The Friends of Sandy Springs Tennis has 

launched a campaign to raise additional funds for 

covered courts and SSTC facility improvements.  

 GTS added an $8500 backboard court. 

 GTS spent more than $5000 on repairs to the 

facility. 

 

 Over 1400 players can now reserve courts online. 

 More than 1,000 adults competed in T2, League and 

Ultimate City Finals. 

 More than 1600 juniors played in 15 USTA 

tournaments. 

 Held for the first time at SSTC, the USTA GA Adult 

Hard Court Championships brought70 adult 

competitors to the Center. 

 450 kids participated in SSTC Summer Camp. 

 20 underprivileged kids received a week of summer 

camp free of charge.  

 GTS donated courts to the National Cancer Society, 

Kids Chance and POPS.   

 GTS raised $500 for the Wounded Warriors at our 

annual Fourth of July Round Robin. 

 

 GTS added a progression of 4 adult programs from 

Adult Start to Adult Elite to address the needs of all 

skill levels. 

 TAS Select, providing intensive training for qualified 

juniors ages 7 to 9, grew from 43 to 73 kids.  

 Adult participation in weekly drills at SSTC increased 

by 47% above 2013.   

 Junior participation in weekly drills at SSTC increased 

by 50% above 2013. 

 

 COMMUNITY   

 FACILITY  

 PROGRAMMING  
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COMMUNITY BASED OPERATING MODEL:  In compliance. GTS works hard 

to provide efficient court scheduling and a wide range of programming at affordable prices. 

Our approach supports wide access and usage across all age groups, skill levels and interests. 

The variety and dynamic character of our offerings encourages Sandy Springs residents to 

visit and use the tennis center. We are careful to allocate courts across peak and non-peak 

demand so that all interests are served. 

 
HOURS OF OPERATION:   In compliance. GTS opens the tennis center at 9:00am 

throughout the week. During March through October, GTS closes the center at 10:00pm 

Monday through Thursday, 9:00pm Friday and 7:00pm Saturday and Sunday.  From 

November through February, we close at 9:00pm Monday through Friday and 6:00pm 

Saturday and Sunday. If there is inclement weather that makes the courts unplayable, we may 

close the center early. Often we close later than the posted hours allowing patrons to complete 

a match. Any adjustment to hours was made with the permission of the Recreation & Parks 

Director. 

 
COMPUTERIZED RESERVATION SYSTEM:  In compliance. GTS operates the 

online court reservation system provided through TennisBookings.com. The system is used by 

our front desk staff and pros for all tennis court scheduling and event scheduling. It allows 

patrons to book courts or sign up for events online up to 30 days in advance. 

 

COURT FEES:   In compliance. GTS is charging court fees as approved by the City in 

our contract. These prices include significant discounts to seniors. We use Intuit Quicken’s  

computerized point of sale system and merchant services in order to track sales and provide 

payment by credit and debit cards as well as cash and checks. 

 

PROGRAM AND INSTRUCTIONAL FEES:   In compliance. GTS charges fees 

for all programs and instruction at SSTC as approved by the Recreation & Parks Director. 

Fees for junior group instruction were increased by $1.50 per hour from the 2013 fees. They 

are in line with other Altanta area tennis academies. GTS has added instructional programs 

using the same pricing model as other equivalent programs. The pricing for adult drills is 

based on an approved fee basis of $16 per hour and for juniors the fee is based on $17.50 per 

hour.   

 

CUSTOMER SERVICE:   In compliance. 1) GTS holds regular staff meetings for all 

departments to improve service and handle customer related issues; 2) Members of the lead 

staff are on site daily to ensure strong customer service; 3) The SS Police force has been 

notified by the staff when there has been a break in or any other form of illegal activity; 4) 

Counter staff and pros wear insignia name badges during work hours; 5) Complaints have 

been addressed within 24 hours by front desk staff, Head Pro and Facility Manager. Patrons 

have access to phone numbers and staff emails on the SSTC website and at the front desk; 6) 

GTS maintains a customer concern/complaint log book at the front counter that is ready for 

review at any time showing dates, concerns and how they were addressed. 

2014 task order 
compliance 
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CUSTOMER SURVEY AND SUGESSTION BOX:   In compliance. GTS has 

customer surveys available at the front desk area for all patrons to easily see and fill out. With 

the approval of the Parks and Recreation Department, GTS has turned in a report of all 

customer responses to the City for 2nd and 4th quarter of 2014.  In addition, GTS has placed a 

customer suggestion box prominently on the front counter for patrons to use.  These 

suggestions have been turned in with each customer survey. GTS reviews customer feedback 

and suggestions at our monthly staff meetings in order to improve operations and offerings at 

the tennis center. 

 

TENNIS PROGRAMMING:  In compliance. GTS has offered all programs listed in 

the contract except for those discontinued in 2013 due to poor attendance (See 2013 annual 

report to City).  GTS has created a new suite of adult drills balanced across skill levels and 

days/time of the week. These include Adult Start, Adult Intermediate, Adult Advanced and 

Adult Elite. Our junior program targets kids from ages 5 to 18 by ability level and interest. 

We instruct juniors using USTA’s training approach from beginner recreational players to 

nationally ranked tournament players. Our TAS Select program, initiated in the fall of 2013 to 

provide more intense training for kids 7 to 9 looking to step up to Academy level training, has 

grown from 43 juniors in 2013 to 73 juniors this year. Overall participation in adult and junior 

programming has increased significantly from 2013.   

  

STAFFING:   In compliance. \GTS’ management approach allows us to handle the 

increased number of programs, tournaments and special events run at SSTC as well as the 

growing number of patrons using the center. All areas report directly to the Facility Manager 

who reports directly to Director of Recreation & Parks. Per the contract, GTS has managers 

on site for the front desk, maintenance, pro activities and facility management. 

 

TENNIS PROS:   In compliance. The mainstay of the tennis teaching staff has grown to 

include 13 tennis pros who are USPTA certified, supported by 6 supplemental staff teaching 

under the direction of the lead pros. We use supplemental pros to teacb in various lower 

level/income situations such as SSTC Summer Camp, Hammond Park Summer Camp, Lower 

Level Junior Academy and 10 & Under Tennis. The Recreation & Parks Director has 

approved these pros to assist main staff with lower level programming.    

 

BACKGROUND CHECKS:   In compliance. All staff working at SSTC has been 

approved through background checks conducted by the SS Police Department. GTS keeps on 

file I-9 Forms filled out by SSTC staff.   

 

MAINTENANCE:   In compliance. The City staff headed by Alan Marks and the Facility 

Director/Maintenance Manager have managed all major and minor repairs for SSTC from 

January through December. GTS has submitted all maintenance requests for needed repairs to 

the City in writing. In addition, GTS performs ongoing daily and weekly maintenance based 

on our maintenance schedule. 
 

REPAIRS:   In compliance. GTS has completed the following repairs: repaired the clay 

court well pump, patched 3 courts, pressure washed 12 courts, cleaned and replaced filters for 

heating and A/C system, painted 10 picnic tables, patched and painted interior walls and 

columns, repaired water faucets and toilets, repaired ice machine, repaired lobby chairs and 

provided technical repairs for computerized system. The Recreation & Parks Director has 

provided GTS with a copy of all major repairs done by the City. GTS maintains a list of all 

repairs it makes by quarter.  
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PREVENTIVE AND CORRECTIVE MAINTENANCE:   In compliance. The 

GTS maintenance staff has created an ongoing maintenance and preventive maintenance 

program. GTS has documented a schedule of ongoing and preventive maintenance tasks. GTS 

Maintenance staff executes the tasks on a scheduled basis in order to keep the center operating 

in optimal condition.         

 

ADVERTISING:   In compliance. GTS has marketed SSTC programs through signage, 

brochures the internet and social media. We discontinued use of periodicals including Net 

News, Northside Neighbor, Sandy Springs Reporter due to inadequate response. All 

advertising and brochures have been approved by Recreation & Parks.  GTS has places at the 

bottom of all advertising the disclaimer that GTS is a contractor of the City.   

 
CLIENT REFERAL:   In compliance. GTS has created a customer referral program that 

gives tennis patrons complimentary lesson time if they bring in new clients to SSTC.   

 

WEBSITE:   In compliance. GTS maintains a professional website for SSTC developed and 

operated by the professional website group MarketEdge.  The site is constantly updated with 

new programming and special events. 

 

SCHOOLS:  In compliance. GTS provides pros, courts, facility rooms and services to the 

Sandy Springs Tennis Association to support their outreach to Sandy Springs schools to foster 

healthy nutrition, exercise and the game of tennis. 

 

SIGNS AND BANNERS:  In compliance. GTS displays signs and banners promoting 

our offerings and our pro staff in the lobby of the tennis center. 

 

COMMUNITY OUTREACH:   In compliance. GTS has created outreach for all ages.  

1) GTS provided significant court fee discounts to seniors including free play in non prime 

time hours for super seniors 75 and up, half price court fees in non prime time for seniors 65 

and up, free court time in non prime hours 1:00-4:00 weekdays for all seniors. 2) GTS 

provided courts to 7 area schools for team practices and matches. We also offered coaching 

clinics to help school coaches improve their coaching skills. In addition, we have provided 

staff pros to assist with team practices. 3) GTS ran a complimentary week long summer camp 

with 20 hours of instruction for under privileged youths of Sandy Springs. 4) GTS ran 3 free 

USTA 10 & Under Play Dates to promote the game.  5) In December GTS ran a special tennis 

event to collect donations for the Sandy Springs Mission to help needy children in Sandy 

Springs. 6)  GTS gave extensive courts to the POPS program including 4 courts weekly at no 

charge. 7) GTS hosted a free event for the National Cancer Society including 10 courts.  

8) GTS provided free courts, meeting room, equipment storage and signage to the Sandy 

Springs Tennis Association to support its after school nutrition and tennis program.  9)  In 

August, GTS hosted the USTA Georgia Adult Hard Court Championships bringing more than 

70 players from Sandy Springs and the state.  10) In May, GTS coordinated and ran the 

Golden Games Tennis Tournament at no charge to the City. 11) GTS ran League, T2 and 

ALTA City Finals tournaments for adults throughout the year bringing hundreds of players to 

SSTC. 12) GTS provided free courts to Kids Chance for their charity event with over 90 

participants.  
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TENNIS IS THE SPORT FOR LIFE 

TAKING CHARGE OF 
YOUR GAME  

 “You’ve got to take the 
initiative and play your 

game. In a decisive set, 
confidence is the  

difference.” 

Chris Evert 

GETTING FROM HERE TO 
THERE  

“Performance comes by 
striving for a target  

just out of reach, but  
with a vivid awareness 

of how the gap might    
 be breached.” 

Nick Bollettieri 

THE DIFFERENCE  
“One important key  

to success is self 
confidence. An 

 important key to self 
confidence is 
preparation.” 

Arthur Ashe 

CONCESSIONS:  In compliance. GTS maintains vending machines to provide drinks 

plus snacks and energy bars to patrons. 

 

FINANCIAL REPORTING: In compliance. GTS has turned into the City all requested 

financial reports.  GTS provides monthly reports to the Recreation & Parks Director including 

the monthly usage report, monthly financial statements as well as monthly facility rent and 

utility payments.  

 

USTA:  In compliance. GTS continues to work with the USTA Atlanta, USTA Georgia, 

USTA Southern and USTA National in order to bring larger tournaments to the facility and to 

acquire financial grants to enhance the Facility. GTS utilizes the USTA training approach and 

methods to train junior players. GTS has hosted 15 USTA sanctioned tournaments for juniors 

as well as for the first time ever at SSTC the USTA Georgia Adult Hard Court 

Championships. We have hosted USTA Play Dates for 10 & Under Tennis and sponsored 10 

& Under tennis teams to help promote the sport of tennis.   

 

PROPERTY OWNERSHIP  REPORT:  In compliance. GTS maintains a property 

list of all items that are owned by the City and a property list of all items owned by GTS with 

pricing for all GTS items. This list is updated as we acquire new equipment.       

 

PERFORMANCE METRICS:  In compliance. GTS provides a monthly usage report to 

Recreation & Parks including statistics for users, programs, registered participants, specials 

events, etc. In addition, we provide a monthly list of repairs, monthly financial reports and the 

results of our bi-annual customer satisfaction survey,  
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